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Good morning Chairman Brown (Councilmembers and staff). Thank you

for the opportunity to appear before you today. For the record, my name is

Matthew Cutts and I serve as Chairman of the District of Columbia Sports and

Entertainment Commission's Board of Directors. With me today is our Chief

Executive Officer, Gregory O'Dell, who will be presenting testimony on the

Commission's performance for fiscal years 2007 and 2008 to date. I am also

joined by Wilma Matthias, our Chief Financial Officer.

The Commission has been busy with a multitude of projects and events not

the least of which is the construction of the new ballpark. Before I briefly touch on

those, I want to begin by noting that we recently received our audited financial

statement for fiscal year 2007 and I am pleased to note that the Commission

completed the year $198,000 in the black (before accounting for depreciation.)

Unfortunately, as you know, Mr. Chairman, despite our strong fiscal performance

in FY07, the Commission is currently projecting a loss for fiscal year 2008.

Immediately upon learning of this projected shortfall, the Commission met to

discuss long and short term plans for correcting its budget imbalance. Broadly

speaking, our short term plan includes reduction of staff and other operating

expenses, increased revenues from additional events and a temporary appropriation




